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o you’ve decided you want to become an entrepreneur? Congratulations! Being an entrepreneur 

is one of the most fulfilling decisions you can ever make in your life. 

There are five major reasons why people decide to become entrepreneurs:

• Higher earning potential

• Flexibility of being your own boss

• Control over decision making 

• The ability to choose who you work with

• The ability to have a legacy and leave a footprint 

However, not all is as rosy as it appears. Entrepreneurship comes with a myriad of challenges 

that take a sui generis type of person in order to succeed. Here are a few important statistics to keep 

in mind as you consider taking this journey:

• The 28 million small businesses in the U.S. make up a whopping 99.7% of all U.S. business. 

• 64% of small business owners start with $10,000 or less, and are primarily self-funded.

(Source: Intuit 2014)

• 75% of small businesses used their own personal finances as primary startup funding. Other

funding options were banks at 16% and family/friends at 6%.

• 50% of small businesses will survive 5 years or more. Approximately one-third will survive 10

years or more. (Source: Bureau of Labor Statistics 2016)

• According to a U.S. Bank study, a whopping 82% of businesses that fail do so because of

cash flow problems. 

• In 2012, minority-owned businesses accounted for 28.8% of U.S. businesses. (Source:

United States Census Bureau 2015)

This e-book will give you a systematic breakdown on what you need to know to start your next 

business. We will cover everything from planning to securing funds to choosing a location and more. 

While not an exhaustive guide, this outline is invaluable to the aspiring small business owner. 

If you need more advice and want to schedule a no-obligation consultation with me, give me a 

call at 631-450-4557 or send me an email to info@iamcarmenmohan.com. I am always happy to 

help.

IAMCARMENMOHAN.COM
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There are a number of ways you can identify this need, including research, focus groups, and even 

trial and error. As you explore the market, some of the questions you should answer include:

• Is there a need for your anticipated products/services?

• Who needs it?

• Are there other companies offering similar products/services now?

• What is the competition like?

• How will your business fit into the market?

In order for a small business to be successful, it must solve a problem, fulfill a need or offer 

something the market wants.

While it's difficult to plan for every possibility and challenge that may 

occur, you can get yourself on the path to success by considering 

these five questions before jumping in with both feet.

• Have I set goals and do I have a plan for reaching them?

• Will I be able to follow my plan without breaking any laws or 

regulations?

• Have I fully considered the financial implications of starting a 

business?

• Is my support network in place?

• Do I have what it takes to make it as a business owner?

THE THING I PREACH CONSTANTLY IS DO YOUR RESEARCH; 

BUILD YOUR KNOWLEDGE BASE.  DON’T JUST GO INTO 

BUSINESS ON A WHIM OR A PRAYER – AND DON’T THINK ‘I’M 

AN ENTREPRENEUR SO I HAVE TO TAKE RISKS.’ 

ENTREPRENEURS DON’T TAKE RISKS. THEY TAKE CALCULATED 

RISKS; ONLY THE GOOD ONES. 
—THEO PAPHITIS, BRITISH RETAIL MAGNATE

IAMCARMENMOHAN.COM
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You need a plan in order to make your business idea a 

reality. 

A business plan is a blueprint that will guide your business 

from the start-up phase through establishment and eventually 

business growth, and it is a must-have for all new businesses.

If you intend to seek financial support from an investor or 

financial institution, a traditional business plan is necessary. This 

type of business plan is generally long and thorough and has a 

common set of sections that investors and banks look for when they 

are validating your idea. 

If you do not anticipate seeking financial support, a simple 

one-page business plan can give you clarity about what you hope to 

achieve and how you plan to do it. In fact, you can even create a 

working business plan on the back of a napkin, and improve it over 

time. Some kind of plan in writing is always better than nothing.

PEOPLE SPEND 

MORE TIME 

PLANNING THEIR 

NEXT VACATION 

THAN PLANNING 

THEIR BUSINESS.

Recommended reading:

• Lean Startup by Eric Reis

• Getting to Plan B by Randy 

Komisar and John Mullins

• Business Model 

Generation by Alexander 

Osterwalder and Yves 

Pigneur

IAMCARMENMOHAN.COM
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Writing a business plan, especially for those who do not come from a business background, 

may seems daunting. But worry not. The business plan can be broken down into several clear, 

logical modules. Following a structure like the one below in writing a business plan is not an arbitrary 

exercise. It forces you to think ahead and plan. Setting a direction and having a benchmark to 

compare your progress against will lead to greater awareness and better performance. 

1. Executive Summary

• Clear, succinct, and effective as a standalone overview of the plan

2. Company Overview

• Genesis of concept

• History and current status

• Overall strategy and objective of the venture

3. Products and Services

• Description of your product or services’ key features, benefits to customers and pricing

• Comments on development, next steps, and proprietary position

4. Marketing

• Description of your potential customers in terms of size and composition

• Sales and promotion strategy

• Assessment of competitors through barriers to entry and competitor analysis

5. Operations

• Production and delivery of product or service

• Product costs and margins

• Potential obstacles and risks, and corresponding alternate courses of action

6. Management 

• Organizational structure and a summary of how the skills and backgrounds of management 

will enable venture to execute strategy

7. Summary Financials

• Projected cash flow statement, income statement, and balance sheet

• Amount of funding needed to move forward, if any, and the intended usage of capital

Business Plan Guide

IAMCARMENMOHAN.COM
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What is Bootstrapping?

“Bootstrapping” is the art of building and operating a business 

without outside funding.  Just you, standing on your own two 

feet, using your own personal money to fund your business. 

The major benefit to bootstrapping all the way is that it will give 

you the financial freedom and control that allows you to direct 

your company and innovate. 

It helps you to stay scrappy and to realize talents you may not 

know you even had.

Second, and counterintuitively, it can help attract the right 

talent. 

And, finally, it helps you maintain control of your company while 

finding the right partners to help you scale.

How Much Do I Need?

Starting a small business doesn't have to require a lot 

of money, but it will involve some initial investment as 

well as the ability to cover ongoing expenses before 

you are turning a profit. 

Make A Spreadsheet

Put together a spreadsheet that estimates the one-

time startup costs for your business (licenses and 

permits, equipment, legal fees, insurance, branding, 

market research, inventory, trademarking, grand 

opening events, property leases, etc.)

Future Expenses

Anticipate what you will need to keep your business 

running for at least 12 months (rent, utilities, 

marketing and advertising, production, supplies, travel 

expenses, employee salaries, your own salary, etc.).

THE KEY TO RUNNING A 

PROFITABLE JOB OR PROJECT IS 

TO KNOW HOW MUCH A JOB IS 

GOING TO COST YOU BEFORE IT 

HAPPENS, AND TO KNOW HOW 

MUCH IT IS COSTING YOU WHILE 

IT IS HAPPENING. 

IAMCARMENMOHAN.COM
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Of all the choices you make when starting a business, one of the most important is the type of legal structure 

you select for your company. Not only will this decision have an impact on how much you pay in taxes, it will 

affect the amount of paperwork your business is required to do, the personal liability you face and your ability 

to raise money.

Your small business can be a sole proprietorship, a partnership, a limited liability company (LLC) or a 

corporation. Depending on the complexity of your business, it may be worth investing in a consultation from 

an attorney or CPA to ensure you are making the right structure choice for your business.

When making a decision about the type of business to form, there are several criteria you need to evaluate. 

1) Legal liability. To what extent does the owner need to be insulated from legal liability?

Tax implications. Based on the individual situation and goals of the business owner, what are the 

opportunities to minimize taxation?

2) Cost of formation and ongoing 

administration. Tax advantages, 

however, may not offer enough 

benefits to offset other costs of 

conducting business as a 

corporation.

3) Flexibility. Your goal is to 

maximize the flexibility of the 

ownership structure by considering 

the unique needs of the business as 

well as the personal needs of the 

owner or owners. Individual needs 

are a critical consideration. No two 

business situations will be the same, 

particularly when multiple owners are 

involved. No two people will have the 

same goals, concerns or personal 

financial situations.

4) Future needs. When you're first starting out in business, it's not uncommon to be "caught up in the 

moment." You're consumed with getting the business off the ground and usually aren't thinking of what the 

business might look like five or ten-let alone three-years down the road. What will happen to the business 

after you die? What if, after a few years, you decide to sell your part of a business partnership?

IAMCARMENMOHAN.COM
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SOLE 
PROPRIETORSHIP

PARTNERSHIP C CORPORATION S CORPORATION LLC

D
ES

C
R

IP
TI

O
N

One-person 
business, which 
can use a “DBA” 
(a business name 
without a formal 
entity.)

When 2 or more 
people go into 
business without 
any formal entity

Legal entity
distinct from the 
owner(s) of the 
business. 
Corporation is 
responsible for 
own debts & 
liabilities.

Similar to a 
corporation but 
profits flow 
through to 
owners. Option 
for smaller 
corporations.

Limited liability 
for the owners. 
Less burdensome 
than a 
corporation.

C
O

N
S

No government 
filing required.

No government 
filing required.

A “C Corp” can 
have any number 
of shareholders. 
Only liability for 
the shareholder is 
the amount of 
money invested in 
the corporation.

Similar to a C 
Corp except 
profits & losses 
are divided 
among 
shareholders. 
Considered a 
“pass through” 
entity. 

Combines limited 
liability of a 
corporation with 
the pass through 
taxation of a small 
proprietorship. 

P
R

O
S

No legal 
separation
between owner 
and the business.

Tax liabilities 
passed to 
individuals.

To protect 
shareholder 
assets, formalities 
must be followed 
(meetings, 
reports, officers, 
etc.).

To protect
shareholder 
assets, formalities 
must be followed 
(meetings, 
reports, officers, 
etc.).

Filing and other 
fees may be 
higher than for a 
corporation. 
Fewer formalities 
required.

W
H

Y
 T

H
IS

 M
A

TT
ER

S

Makes personal 
assets available to 
creditors when 
settling unpaid 
debts or 
judgements.

Only corporate 
assets are 
available to 
creditors (when 
formalities 
maintained).

May face 
heightened IRS 
scrutiny looking 
for misclassifying
dividends as 
wages (or vice 
versa) to get 
better tax 
treatment.

Personal assets of 
owners at less 
risk, but rights 
and 
responsibilities of 
members are not 
defined.

IAMCARMENMOHAN.COM
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Your business name plays a role in almost 

every aspect of your business, so you want it 

to be a good one. 

Make sure you think through all of the 

potential implications as you explore your 

options and choose your business name.

Your brand is the 
single most important 

investment you can 
make in your 

business.

Once you have chosen a name for your business, you will need to 

check if it's trademarked or currently in use. Then, you will need to 

register it. 

A sole proprietor must register their business name with either their 

state or county clerk.

Corporations, LLCs, or limited partnerships typically register their 

business name when the formation paperwork is filed.

Don't forget to register your domain name once you have selected 

your business name.

— STEVE FORBES, EDITOR-IN-CHIEF OF FORBES 

MAGAZINE

IAMCARMENMOHAN.COM
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Your business will need insurance.

Most businesses must have Unemployment and Workers’ 

Compensation Insurance, and some will need Disability Insurance 

and health insurance.

Depending on the type of business, you may be subject to 

other taxes, such as if you sell alcohol, tobacco products, fuel, etc.

• imports, produces, or sells petroleum products

• sells, possesses, or produces cigarettes or other tobacco 

products

• sells tires or vehicles with tires

• sells, imports, or produces alcoholic beverages 

• is within the Metropolitan Commuter Transportation 

District

• owns a taxicab (or leases a taxicab for 30 days or more) 

and operates in New York City

• operates any truck weighing more than 18,000 pounds on 

New York State public highways 

Most businesses need a “Certificate 

of Authority” to collect sales and 

use taxes. 

For example, if you sell items at a retail 

store or food establishment, or perform 

services such as auto repairs, pool 

cleaning, or lawn care, you must collect 

sales tax.

If you are buying a business, you

need to register the business.

You should also check with the Tax 
Department to ensure that you will not 
be liable for the previous owner’s tax 
debts.

IAMCARMENMOHAN.COM
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How Much Does It Cost To File A 

DBA?

How Much Does It Cost to 

Incorporate?

The completed Certificate of Incorporation, together 

with the statutory filing fee of $125, should be 

forwarded to the New York Department of State, 

Division of Corporations, One Commerce Plaza, 99 

Washington Avenue, Albany, NY 12231.

Location Price to File

Suffolk & Nassau county $33

Manhattan, Queens, Bronx $100

Brooklyn, Staten Island $120

All other New York counties $25

IAMCARMENMOHAN.COM
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Small businesses run most effectively when there are 

systems in place. One of the most important systems for a small 

business is an accounting system.

Your accounting system is necessary in order to create and 

manage your budget, set your rates and prices, conduct business 

with others, and file your taxes.

You can set up your accounting system yourself, or hire an 

accountant to take away some of the guesswork.

Using accounting software saves hours of time compared to 

handling the books manually and is usually more efficient than 

using a spreadsheet. It is because accounting software reduces or 

eliminates redundant data entry, like entering the customer's 

address on the quote, then the work order, and then the invoice.

BEHIND EVERY 

GOOD BUSINESS 

IS A GREAT 

ACCOUNTANT.

IAMCARMENMOHAN.COM
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Setting up your place of business is important for the operation of your business, whether you 

will have a home office, a shared or private office space, or a retail location.

You will need to think about your location, equipment, and overall setup, and make sure your 

business location works for the type of business you will be doing. 

You will also need to consider if it makes more sense to buy or lease your commercial space. 

You will also need to consider if it 

makes more sense to buy or lease your 

commercial space. 

IAMCARMENMOHAN.COM
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If you will be hiring employees, now is the 

time to start the process. 

Make sure you take the time to outline the 

positions you need to fill, and the job 

responsibilities that are part of each position.

If you are not hiring employees, but instead 

outsourcing work to independent contractors, 

now is the time to work with an attorney to 

get your independent contractor 

agreement in place and start your search.

Lastly, if you are a true solopreneur hitting the small business 

road alone, you may not need employees or contractors, but 

you will still need your own support team. 

This team can be comprised of a mentor, small business coach, 

or even your family, and serves as your go-to resource for 

advice, motivation and reassurance when the road gets bumpy.

— STEVE JOBS, CO-FOUNDER OF APPLE

GREAT THINGS IN BUSINESS ARE NEVER DONE BY ONE PERSON, 

THEY’RE DONE BY A TEAM OF PEOPLE.

IAMCARMENMOHAN.COM
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Once your business is up and running, you need to start 

attracting clients and customers. 

You want to focus on selling the PROBLEM you solve, NOT the 

product.

Then, explore as many small business marketing ideas as 

possible so you can decide how to promote your business most 

effectively.

Start out small and measure the results of your efforts.

Some marketing channels may not be as effective as others, but 

that’s exactly why you develop a formula that works for you.

“PEOPLE DON’T CARE ABOUT YOUR BUSINESS. 

THEY CARE ABOUT THEIR PROBLEMS. BE THE SOLUTION 

THAT THEY ARE LOOKING FOR.”

—MELONIE DODARO, CEO of Top Dog Social Media

Before you can begin to sell your product or service to anyone else, you have to sell yourself on it. This is 

especially important when your product or service is similar to those around you. Very few businesses are one-of-

a-kind. Just look around you: How many clothing retailers, hardware stores, air conditioning installers and 

electricians are truly unique?

The key to effective selling in this situation is what advertising and marketing professionals call a "unique selling 

proposition" (USP). Unless you can pinpoint what makes your business unique in a world of homogeneous 

competitors, you cannot target your sales efforts successfully.

Pinpointing your USP requires some hard soul-searching and creativity. One way to start is to analyze how other 

companies use their USPs to their advantage. This requires careful analysis of other companies' ads and 

marketing messages. If you analyze what they say they sell, not just their product or service characteristics, you 

can learn a great deal about how companies distinguish themselves from competitors.

IAMCARMENMOHAN.COM
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What Your 
Brand Does 

Well

What The 
Consumer 

Wants

What Your 
Competitor 

Wants

You'll want to start with the basics by writing a unique selling proposition (USP) and creating a 

marketing plan. 

WINNING ZONE: Clear point of difference that meets the needs. Make it even bigger.

LOSING ZONE: Your competitor meets the consumer needs better than you do. You will be crushed.

RISKY ZONE: Competitive. Battle ground. Use emotion, innovation and superior execution.

Who Cares?

Unique Selling Proposition

IAMCARMENMOHAN.COM
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In-Person Networking

Direct Mail

1. Update or create a marketing plan for 

your business.

2. Revisit or start your market research.

3. Conduct a focus group.

4. Write a unique selling proposition (USP)

5. Refine your target audience and niche.

6. Expand your product and service 

offerings.

7. Update your business cards.

8. Make your business card stand out from 

the rest.

9. Create or update your brochure.

10. Create a digital version of your brochure 

for your website.

11. Explore a website redesign.

12. Get creative with promotional products 

and give them away at the next networking 

event you attend.

Marketing Planning

Marketing Materials

13. Write an elevator pitch.

14. Register for a conference.

15. Introduce yourself to other local 

business owners.

16. Plan a local business workshop.

17. Join your local chamber of commerce.

18. Rent a booth at a trade show.

19. Launch a multi-piece direct mail 

campaign.

20. Create multiple approaches, and split 

test your mailings to measure impact.

21. Include a clear and enticing call to action 

on every direct mail piece.

22. Use tear cards, inserts, props and 

attention-getting envelopes to make an 

impact with your mailings.

23. Send past customers free samples and 

other incentives to regain their business.

101 Small Business Marketing Ideas

Advertising

24. Advertise on the radio.

25. Advertise in the Yellow Pages.

26. Advertise on a billboard.

27. Use stickers or magnets to advertise on 

your car.

28. Take out an ad in your local newspaper.

29. Advertise on a local cable TV station.

30. Advertise on Facebook.

31. Advertise on LinkedIn.

32. Buy ad space on a relevant website.

33. Use a sidewalk sign to promote your 

specials.

IAMCARMENMOHAN.COM
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Internet Marketing

34. Get started with social media for 

business.

35. Create a Facebook page.

36. Get a vanity URL or username for your 

Facebook page.

37. Create a Twitter account.

38. Reply or retweet someone else on 

Twitter.

39. Set up a Foursquare account for your 

business.

40. List your business on Google Places.

41. Start a business blog.

42. Write blog posts on a regular basis.

43. Start social bookmarking your online 

content.

44. Create a Groupon.

Social Media Marketing

45. Start a Google AdWords pay-per-click 

campaign.

46. Start a Microsoft adCenter pay-per-click 

campaign.

47. Comment on a blog post.

48. Record a video blog post.

49. Upload a video to YouTube.

50. Check your online directory listings and 

get listed in desirable directories.

51. Set up Google Analytics on your website 

and blog.

52. Review and measure your Google 

Analytics statistics.

53. Register a new domain name for a 

marketing campaign or a new product or 

service.

54. Learn more about local search 

marketing.

55. Track your online reputation.

56. Sign up for the Help a Reporter Out 

(HARO) email list.

101 Small Business Marketing Ideas

Email Marketing

57. Create an email opt-in on your website 

or blog.

58. Offer a free download or free gift to 

make people willing to add their email 

address to your list.

59. Send regular emails to your list.

60. Start a free monthly email newsletter.

61. Use A/B testing to measure the 

effectiveness of your email campaigns.

62. Perfect your email signature.

63. Add audio, video and social sharing 

functionality to your emails.

IAMCARMENMOHAN.COM
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Content Marketing

64. Start a contest.

65. Create a coupon.

66. Create a "frequent buyer" rewards 

program.

67. Start a client appreciation program.

68. Create a customer of the month 

program.

69. Give away a free sample.

70. Start an affiliate program.

71. Send out a customer satisfaction survey.

72.  Ask for referrals.

73. Make a referral.

74. Help promote or volunteer your time for 

a charity event.

75. Sponsor a local sports team.

76. Cross-promote your products and 

services with other local businesses.

77. Join a professional organization.

78. Plan your next holiday promotion.

79. Plan holiday gifts for your best 

customers.

80. Send birthday cards to your clients.

81. Approach a colleague about a 

collaboration.

82. Donate branded prizes for local 

fundraisers.

83. Become a mentor.

Contests, Coupons & 

Incentives

Relationship Building

84. Plan a free teleconference or webinar.

85. Record a podcast.

86. Write a press release.

87. Submit your press release to various 

distribution channels.

88. Rewrite your sales copy with a 

storytelling spin.

89. Start writing a book.

101 Small Business Marketing Ideas

Marketing Help

90. Hire a marketing consultant.

91. Hire a public relations professional.

92. Hire a professional copywriter.

93. Hire a search engine marketing firm.

94. Hire an intern to help with daily 

marketing tasks.

95. Hire a sales coach or salesperson.

Unique Marketing Ideas

96. Get a branded tattoo.

97. Create a business mascot to help 

promote your brand.

98. Take a controversial stance on a hot 

industry topic.

99. Pay for wearable advertising.

100. Get a full-body branded paint job done 

on your company vehicle.

101. Sign up for online business training to 

revamp, expand and fine-tune all of your 

marketable skills.

IAMCARMENMOHAN.COM
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• Complete a session of the New York Business Express Incentive and Support Wizard to find 

resources applicable to your business.

• Examine the financing programs available from New York to assist businesses.

• New York offers loan options, grants, tax credits, and other incentives through NYS Empire 

State Development

• Map your competition, benchmark performance and find the best places to advertise with 

the Small Business Administration Online Tool.

• You can compare wages across the state and by industry at the NYS Department of Labor Data 

Center.

• Research local tax rates across at the New York Office of Real Property Tax Services.

• The Entrepreneurial Assistance Program Centers provide instruction, training and technical 

assistance to individuals interested in starting a business or that have recently started a 

business.

• The NYS Small Business Development Center offers free counseling to help start your 

business, training on how to write a business and marketing plan, plus other tips on doing 

business with the State.

• You can obtain technical and financial assistance from NYS Empire State Development.

Accessing Capital and Incentives

Market Research

Start Up and Assistance

Additional Resources

IAMCARMENMOHAN.COM



Whew! Well, you’ve made it to the end! 

Entrepreneurship is a challenging but rewarding 

journey that will test your limits and spark 

innovation. Entrepreneurship is important for several 

reasons. Successful entrepreneurs fosters 

development and growth in communities, add to the 

national income, create social change and create 

new business. 

If you found this guide, Entrepreneurship 101: Learn 

How To Start Your Next Business In 10 Steps, 

helpful or have any suggestions, please let me 

know! While this isn’t an exhaustive comprehensive 

guide, my goal is to update this guide periodically 

with more tidbits and facts. For more information 

and resources, feel free to contact me. Let’s work 

together.

Email: info@iamcarmenmohan.com

Phone: 631-450-4557

Facebook.com/MsCarmenMohan

Instagram.com/MsCarmenMohan

YouTube.com/MsCarmenMohan

Office Location:

192 W Sunrise Hwy

Lindenhurst, NY 11757
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If you are waiting for the perfect 
timing, you might be waiting 

forever!


